


IKASI YOUTH  



Ikasi Youth is a Non Profit Organisation that was founded in 2013 with the purpose 
of providing support to youth and children growing up in the poverty of township 
and rural communities in Southern Africa. 

Ikasi Youth’s mission is to facilitate the creation and development of successful 
social enterprises which will address the greatest challenges faced by these 
children and youth. These enterprises must be replicable, scalable and built on a 
model of financial self sustainability.

The first social enteprise started by Ikasi Youth is called ‘The Everyday Heroes 
Club’. 

IKASI YOUTH  



OUR GENERAL CONTEXT



The Integrated Youth Development Strategy of South Africa highlighted the 
following serious challenges faced by the youth in Southern Africa:

• Low levels of education and skills development
• Low levels of social cohesion of youth 
• Poor economic participation
• Poor health and well being

Academic View

Disturbing Statistics 

• Youth unemployment at 54%
• 1/3 youth fall into the category of NEET’s (Not in Education, 

employment or Training) 
• The Crime Rate in South Africa remains one of the Highest in the 

world.

OUR GENERAL CONTEXT



OUR SPECIFIC CHALLENGE



Problem Statement

The combination of a broken education system, lack of access to resources and 
inadequate social support means that the average high school aged ‘township youth’ is 
more likely to become a burden on the state, criminal or negative role model rather 
than a gainfully employed contributing member of society. 

Unless this poverty cycle is broken the suffering resulting from extreme levels of 
unemployment, drug abuse, gangsterism and crime will continue to destroy the hope of 
future generations.

OUR SPECIFIC CHALLENGE



OUR SOLUTION



The Everyday Heroes Club, is the flagship initiative developed by Ikasi Youth, in 
order to address the lack of afterschool support and guidance available to High 
School Youth living in the townships. 

The projects mission is to create a comprehensive model of afterschool 
academic and social support that can easily be replicated and scaled in order to 
be rolled out in townships across Southern Africa.  The primary purpose of this 
afterschool solution is to help assist and mentor learners along their journey 
from education towards gainful employment.

Watch short video here… (https://youtu.be/p3mFKKU3NuA)

Everyday Heroes Club Overview

OUR SOLUTION

https://youtu.be/p3mFKKU3NuA


OUR MISSON



To pioneer a replicable afterschool program that inspires, connects and equips 
young Everyday Heroes in township communities across Southern Africa, in order 
that they would be able to lead their families out of poverty.    

Vision

See an Everyday Heroes Club effectivly established in every township based school 
in Southern Africa.

Long Term Objectives

• Develop and maintain a dynamic and impact driven program structure 
(including content and curriculum).

• Develop an effective set of management tools to aid the rapid expansion of the 
solution

• Build a world class management and training team.
• Role out solution across communities in South Africa, Mozambique, Zimbabwe, 

Zambia, Malawi, Namibia, Botwana, Lesotho and Swaziland.
• Operational break even reached by 2025.

OUR MISSON



Short Term Objectives



In order to realise our vision and mission we aim to achieve the following*:

2016 - Twenty active beneficiaries
• Complete development of best practice academic curriculum and holistic 

leadership program.
• Sign off on success of phase one of pilot program.

2017 – Fourty two active beneficiaries
• Appoint a Project Director and four facilitators.
• Test replicability at new site with 12 new learners.
• Increase intake of current particpants to 30 at pilot site.
• Digitise programs and integrate with management tools.

2018 - Eighty active beneficiaries
• Establish Training and Support Team 
• Role out program in 3 new sites.
• Test digitised program at pilot site.

*subject to availability of financial resources required to impliment plan.

Short Term Objectives



OUR UNIQUE STRATEGY



Implementation of McKinsey Report (Education to Employment)
A global study on education identified the core skills and competencies required 
by youth in order to improve their employablity. Our programs have been 
designed around developing these traits in our beneficiaries 

Human centred design and Rapid Prototyping
Cutting edge design thinking pioneers are using this approach to develop impact 
driven initiatives in a way that is centered around the needs of the beneficiary and 
co-created in partnership with them. Through rapid prototyping we are able to fast 
track the learning process and as a result expedite the growth process.

Replicable Model 
Based on Michael Gerber’s methodology for creating scalable organizations we 
ensure that all of the actions taken in at our pilot centre can be replicated in a 
community with little or no resources to support a typical afterschool program. This 
approach has prepared us to scale our solution.

OUR UNIQUE STRATEGY



PROGRAM STRUCTURE



Sharp Academic Program

English and 
Literacy (Mon)

Math and 
Numeracy 

(Wed)

Home Base

 (Tues & Thurs)

Hero’s Journey Program

Leadership & 
Life skills 

workshops (Fri)

Hero Missions 
(W/E)

PROGRAM STRUCTURE



ACADEMIC  SUPPORT PROGRAM



The Sharp Heroes Academic Program is a comprehensive three year academic support 
program focused on developing logical reasoning and communication skills. Our objective 
is to see all of our members granted entrance into Tertiary Education Institutions or 
Further Education Training Colleges, in pursuit of the career of their choice. 

Maths and Numaracy Sessions 
Through combining cutting-edge online subject training material (produced by various 
non profit organisations) and matching this with the local school curriculum, we have 
built a supplementary program to improve both academic performance and more 
importantly the practical numeracy skills required to succeed in the work place.

English Communication and Literacy Worshops
These weekly Heroes’ English reading, writing and oral  communication skills workshops 
equip our young heroes with the skills they need to communicate effectvely, this 
improves their chances of success in whatever they apply themselves to.

Home Base Sessions
These bi-weekly sessions provide a supported environment for homework and exam 
preparation to take place.

ACADEMIC  SUPPORT PROGRAM



Hero’s Journey Program



Leadership and Life Skills Workshops
Goal: Each of our heroes will have completed the three year program in Personal Leadership; 
gaining the necessary skills to set and achieve goals in the following areas:
 
Relationships 
Intellectual and Physical health
Spirituality
Academics/Career
Financial wealth 
Social investment.

This Three-year ‘Heroes Journey’ program focuses on learning in the core areas outlined in 
McKinsey’s ‘Education to Employment’. Our workshops follow the Kolb’s Experiential 
Learning model with team tasks designed to promote group learning. The program is based 
on the idea that it is possible to draw learning from anything and that the more the boys 
develop the habit of reflection before, during or after an experience, the more they are able 
to learn.

Ultimately, our desire is that the Heroes are empowered to realize their own potential and, as 
a result, to act as leaders among their peers. 

Hero’s Journey Program



Mentorship & Individual Support



Mentorship & Individual Support

Mentoring Sessions

Our young Heroes receive one-on-one mentorship sessions with our academic 
facilitator and community worker. Through this they receive guidance on any issue or 
challenge they are facing at the time and learn valuable life lessons from their 
mentors. 

These sessions have proven to be invaluable for our Heroes as they face the extreme 
challenges that township life presents them with. 

Home Visits

Our Community worker takes a key interest in the home lives of the young heroes 
and each month he visits the boys and/or their parents in their homes. This helps to 
not only establish trust but also helps the facilitator tailor the support offered to each 
young man.



Our Team



Our Team

Ashley Newell
Branch Manager
With a degree in Psychology and Sociology, she swapped 
the sunshine of California for the stunning beauty of Cape 
Town working throughout the country, particularly in the 
Cape Flats and Hout Bay communities. She has joined the 
Ikasi family in 2013 as our Branch Manager in Imizamo 
Yethu, Hout Bay wherein she oversees the day to day 
operations of our programs and our amazing team of 
facilitators and volunteers. 

Nathan Roberts
Founding Director
Nathan holds a post graduate diploma in 
Management (Specializing in Entrepreneurship) 
from UCT. He has started many SMMES and 
social impact projects. Nathan’s passion lies in 
changing the lives of underprivileged children 
and helping them realize their true potential.

Jeremy Smith
Academic Program Head
Jeremy has been involved in youth development 
for 7 years after completing his studies in 
Practical Theology in 2007. He has worked with 
youth in many different capacities in the public 
and private sector. Jeremy manages the 
Academic program for the Everyday Heroes club 
and facilitates the Mathematics and English 
programs.

Kutlwano Nondabula
Community Worker and Lifeskills Facilitator
Kutlwano has 6 years experience working in community 
development. He has received awards from Grass Roots 
Soccer Organisation for Best Life Skills Coach, two years 
in a row. Kutlwano runs the Life Skills program at ikasi 
and has been a great influence in the lives of our young 
heroes.

Portia Msamo
Fundraising Manager
Portia is currently studying towards a degree 
in Business Administration and has been 
working with iKasi through one of its support 
partners for a year and a half. She is an 
excellent communicator and has a deep 
passion for people and inspiring hope where 
there was once none. She has joined the iKasi 
team as the Fundraising Manager.  



Partners, Press & Awards



Partners, Press & Awards

Since its inception in January 2013, Ikasi youth has become a reputable and widely 
supported non profit enterprise, with a committed community of resource partners 
based as far afield as the United Kingdom and United States.

The Everyday Heroes Club has become a brand/idea that people love and as a result 
the project has been featured in national radio, print media and television 
(eg. Expresso Show: https://www.youtube.co m/watch?v=6ptrxBKtkaI)

The Everyday Heroes Club has also won numerous awards:

National winner of the Sanlam Start Something Day Competition.
Winner at the Activate Innovation Showcase 2015.
Selected Beneficiary of Cape Town’s 2016 ‘5 for change Event’ 

https://www.youtube.com/watch?v=6ptrxBKtkaI
https://www.youtube.com/watch?v=6ptrxBKtkaI


Budget for growth



Budget for growth

Budget 2017 - 2019     
 2017 2018 2019
Number of beneficiaries 40 80 170
  
Management and Admin Costs  
Project Director  R 144 000  R 216 000  R 216 000 
  
Development Costs  
Program Development  R 60 000  R 60 000  R 60 000 
Curriculum Development  R 60 000  R 60 000  R 60 000 
Software Development  R 384 000  R 96 000  R 96 000 
  
Training Costs  
Head of Training  R 108 000  R 144 000  R 156 000 
Trainers  R 0    R 96 000  R 96 000 
  
Costs Per centre  
Total centre costs R80 000  R 160 000  R 400 000  R 800 000 
  
Fundraising 5%  R 45 800  R 53 600  R 74 200 
  
Total Projected Costs   R 961 800  R 1 125 600  R 1 558 200 
Cost per beneficiary per annum  R 24 045  R 14 070  R 9 166 
Cost per beneficiary per month   R 2 004  R 1 173  R 764 



Become Our Partner



Become Our Partner

We would like to invite you to partner with us as we role out our solution across South Africa.

Partnership Levels

Double Diamond 
Contributions of more than one million rand for three or more years. 

Diamond 
Total contributions exceeding one million rand, over any period.

Platinum 
Cover the running costs of one centre for more than three years in a row.

Gold
Donations exceeding the operating expenses of one centre per year (R80,000+).

Silver
Donations of R25,000 or more each year. 

Your name will be listed on our the Thank you wall of our website.

Hero’s Angel
 Pledge R1000 a month to cover the costs of this life changing opportunity for one of our young heroes.

* Contact us to set up a presentation date where we can elaborate on the benefits and impact associated with each level.



Contact us



Contact us

Portia Msamo
 Fundraising and Partner Relations

Ikasiyouth@gmail.com
+27 (0) 61 007 9685

OR

Nathan Roberts
Founding Director

Nathan@etteachers.com
+27 (0) 72 615 7930

mailto:Ikasiyouth@gmail.com
mailto:Ikasiyouth@gmail.com
mailto:Nathan@etteachers.com
mailto:Nathan@etteachers.com

